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6 Day Preceptorship Programme For

Newly Qualified Registered Nurse
Monday 29th April – Tuesday 7th May 2019
Follow-up session (compulsory)
Thursday 17th October 2019 (9.00 - 12.00) Lecture Hall
	NAME:

	WARD / DEPARTMENT:


The Aims and Objectives of the Preceptorship Programme
Aims:

· To provide a supportive induction and orientation programme to newly qualified staff.  Aiming to build upon previous knowledge and experiences, bridge the theory / practice gap, and thus provide stimulus to engage in the lifelong learning process

· To support individuals, enabling them to accept responsibility and accountability within their new environment and role change

· To consolidate competencies and prior learning whilst using preceptor as someone with who they can meet regularly to discuss issues related to practice

· To link with the appraisal framework within the Trust

· To provide baseline knowledge and opportunities for continuing professional development and lifelong learning

· Identify learning objectives and development of action plans within a timescale (12 months, preceptorship competency document)
· To facilitate reflection, support, teaching and the development of clinical competencies

Learning Outcomes

· The development of a competent practitioner 

· The enhancement of competent and confident practitioners within a specified timeframe (12 months)
· The promotion of reflective practitioners

· To enable individuals to identify all future learning and development needs via their annual Personal development review. 
Preceptorship 6 Day Programme
	Monday 29th April 2019
Registration

Our Behaviours / Welcome

Professional development
Freedom to Speak up

Communication and Person centred Care

Pain Management

Sepsis Management




	Tuesday 30th  April 2019
Dementia

Diabetes

Stoma Care Management

Infection Control

Pressure Ulcer Prevention & Management 




	Wednesday 1st May  2019
Registration

Palliative Care 

DNAR & Resus Decisions
Male Catheterisation


	Thursday 2nd May 2019
Registration

Oxygen Therapy

Emergency Resilience

Introduction to Mental Health

Route Cause Analysis & CPD (Your Healthcare Career)

Cannulation theory & Practical


	Friday 3rd May 2019
Speech & Language

Nutrition

NG Tube Theory & Practical

Mouth Care Matters

Blood Transfusion & lab tour

	Tuesday  7th May 2019
IV Skills- IV Additives, Phlebotomy


Monday 29th April 2019
	TIME
	TOPIC
	FACILITATOR

	VENUE
	LEARNING OUTCOME

	09.00 – 09.15


	Registration, housekeeping/ health & safety, rules of engagement and Introduction to the course
	Sylvie Seales
	Bridge

	To understand the structure of the preceptorship programme.

	09.15 – 09.30
	Welcome 


	Helen Mencia

Louise Ashley


	Bridge
	Recap on trusts Our Behaviours and expectations.

	09.30 – 10.00
	Professional development
	Practice Development Team
	Bridge
	Understanding of your development pathway

	10.00 - 10.15
	                                     COFFEE
	
	

	10.15 – 11.15
	Freedom to speak up

	Debs McAllion


	Bridge
	Information on how to Raise Concerns (whistleblowing)

	11.15 – 12.15

	Communication and
Person Centred Care
 
	Sue Cox

	Bridge
	To understand the importance of individualised patient care.

	12.15 - 13.00
	                                LUNCH
	
	
	

	13.00 – 14.00
	Pain Management


	Pain Team


	Bridge
	To develop your knowledge and understanding of pain as a multidimensional concept and the ethical issues surrounding pain and its treatment

	14.00 – 15.00
	Sepsis Management


	Out Reach Team


	Bridge
	To gain knowledge and understanding of how to recognise symptoms associated with sepsis.

	15.00 – 16.00
	
	
	
	


Tuesday 30th April 2019
	TIME
	TOPIC
	FACILITATOR
	VENUE
	LEARNING OUTCOME

	08.45 –09.00
	Registration
	Sylvie Seales
	Bridge
	Welcome to day

	09.00 –10.00
	Dementia
	Angela Ridyard


	Bridge
	To understand how dementia affects the patient experience of hospital admission and how professionals can alleviate distress with the use of person-centred care

	10.00-11.00
	Diabetes
	Gladys Wilson

	Bridge
	To gain knowledge and confidence in being able to communicate with, plan, document, implement and evaluate care for a diabetic patient. To gain an understanding of the different insulin preparations and their profiles and action times.

	11.00-11.15
	                             COFFEE
	
	
	

	11.15-12.15
	Stoma Care Management
	Jane Peirson

	Bridge
	To gain Knowledge of the products available to enable you to care for patients with a stoma.

	12.15 – 13.15
	 Infection Control
	
	Bridge
	Brief overview of ANTT and infection control issues.

	13.15 – 14.00
	                         LUNCH
	
	

	14.00-16.00

	Pressure Ulcer Prevention & Management

	TVN Team

	Bridge
	To gain an understanding of pressure ulcer categories, prevention and management including documentation and reporting following local and national policy/s and guidelines.

	16.00 – 17.00
	Evaluation of day
	Sylvie
	Bridge
	Complete evaluation forms


Wednesday 1st May 2019
	TIME
	TOPIC


	FACILITATOR
	VENUE
	LEARNING OUTCOME

	08.45-09.00
	Registration
	Sylvie Seales
	Bridge

	Welcome to day

	09.00 – 10.45
	Palliative Care


	Palliative Care Team


	Bridge
	Demonstrate the ability to communicate with plan, documentation, and implementation and evaluate appropriate nursing interventions for patients who are at the end of life. Gain knowledge of the support services available to patients carers and their relatives

	10.45-11.00
	                       COFFEE
	
	
	

	11.00 – 12.30
	DNAR and Resus Decisions

	Rob Morrison

	Bridge


	Understand the process surrounding DNAR and Resus decisions within the clinical area, including relevant documentation.

	12.30 - 13.00
	                        LUNCH
	
	
	

	13.00-17.00


	Male Catheterisation


	Di Pearce

	Bridge
	To gain knowledge and competence to care for patients with altered elimination using appropriate equipment and the importance of documentation.


Thursday 2nd May 2019
	TIME
	TOPIC
	FACILITATORS


	VENUE
	LEARNING OUTCOME

	08.45 – 09.00 
	Registration
	Sylvie Seales
	
	Welcome to day

	09.00 – 10.00

	Oxygen Therapy

	Respiratory Team

	Bridge
	Gain an understanding of why O2 is required for some patients and the normal ranges and equipment for administration as per trust guidelines

	10.00 – 11.00
	Emergency Resilience
	Hayleigh Lingham


	Bridge
	To gain an understanding of the roles and responsibilities for emergency resilience and business continuity within the trust

	11.00 – 11.15
	                           COFFEE
	
	
	

	11. 15 – 12.30


	Introduction to Mental Health


	Mental Health

Liaison Team


	Bridge
	To gain a basic understanding of mental health issues. How to contact metal health team & referral process

	12.30 – 13.30
	                                   LUNCH
	
	
	

	13.30 – 14.30 
	Route Cause Analysis &  (RCA) 

CPD (Your Healthcare Career)


	Denise Aspland


	Bridge
	Introduction on the approaches used to identify the underlying causes of an incident. Information regarding further CPD especially diabetes and sepsis, and revalidation process.

	14.30 – 17.00
	Cannulation theory & Practical

Evaluation of day
	Sylvie Seales
	Bridge 
	Gain an understanding of the complications that can occur during IV cannulation. To gain the knowledge and skills necessary for safe practice in cannulation.


Friday 3rd May 2019
	TIME
	TOPIC
	FACILITATORS
	VENUE
	LEARNING OUTCOME

	08.45 09.00
	Registration
	Sylvie Seales
	Bridge
	Welcome to day


	09.00 – 10.00
	Speech & Language
	SALT


	Bridge
	To gain knowledge and competence in how to assess and care for patients with swallowing difficulties.

	10.00 – 11.00
	Nutrition


	Dietitians


	Bridge
	To gain an understanding and be competent in assessing patients nutritional status and planning appropriate care

	11.00 – 11.15
	COFFEE

	
	
	

	11.15 – 12.15
	NG Tube insertion (Theory)


	Gill Murry –Ashby

	Bridge
	To gain knowledge and competency in how to care for patients with NG tube

	12.15 – 13.15
	NG Tube (practical)


	Gill Murry -Ashby
	Bridge
	Practical session on inserting an NG Tube.

	13.15 – 13.45
	                        LUNCH
	
	

	13.45 – 14.45
	Mouth Care Matters
	Sarah Haslam 

	Bridge
	To gain knowledge of how to assess patients oral health using the mouth care assessment tool and knowledge of products available.

	14.45 – 16.30
	Blood transfusion and Lab tour
	Blood Transfusion Team


	Bridge
	Gain knowledge and competency in the safe administration of blood transfusion following trust policy.

	16.30 – 17.00
	Evaluation of day


	Sylvie Seales
	Bridge
	Complete evaluation forms


Tuesday 7th May 2019
IV SKILLS
	TIME

	TOPIC

	FACILITATORS


	VENUE
	LEARNING OUTCOME

	09.00 – 10.00
	Principles of IV Therapy & Accountability

	Lisa Tritton 


	Bridge
	To understand trust policy, and the purpose, advantages / disadvantages of IV Therapy.

	10.00 – 10.45

	Pharmacological consideration of IV Therapy
	Clinical Pharmacist


	Bridge
	Understand the Principles of medication management  & Pharmacological issues around IV Therapy

	10.45 – 11.00
	                             COFFEE
	
	
	

	11.00 – 12.00
	Medical Devices (Infusion Pumps)
	Rina Tesfaie
	Bridge
	Gain an understanding of the complications that can occur during IV administration.

	12.00-12.30
	Infection Control  relating to  IV Devices
	Lisa Tritton 
	Bridge


	Recap on accountability as a registered practitioner

	12.30-13.00
	Drug calculation assessment
	Lisa Tritton
	Bridge


	Practice drug calculations

	13.00-13.30
	Drug calculation test results. Competency document
	Lisa Tritton
	
	To successfully pass drug calculation test necessary for safe practice in IV Administration.

	13.30 – 14.00
	                           Lunch
	
	

	14.00 – 16.30
	Phlebotomy Theory & Practical


	(Greiner)


	Bridge
	To gain the knowledge and skills necessary for safe practice in phlebotomy.

	16.30 – 17.00
	Evaluation of programme
	Sylvie Seales
	Bridge
	Complete evaluation forms


ADDITIONAL COURSES REQUIRED

You should also undertake the following mandatory training as part of your preceptorship programme.
	Course
	Date booked
	Date Completed /Attended

	Equality & Diversity

E Learning
	
	

	Health & Safety

E Learning
	
	

	Data Security Awareness

E Learning
	
	

	Safeguarding Adults (L2)
E Learning
	
	

	Preventing Radicalisation

E Learning
	
	

	Infection Prevention & Control (L2)

E Learning
	
	

	Resuscitation 

E Learning / classroom
	
	

	Falls

E Learning
	
	

	MCA training

E Learning
	
	

	Emergency Resilience

Classroom
	
	

	Safeguarding Children (L2)

Classroom
	
	

	Fire Safety

Classroom
	
	

	Conflict Resolution

Classroom
	
	

	Moving & Handling Patients (L2) Classroom
	
	

	On line Patient Safety training on Virtual College (will need payroll number to enrol)
	
	


� EMBED CorelPhotoHouse.Document  ���








Created by Sylvie Seales Practice Development Sister    Dartford & Gravesham NHS Trust  April 2019

[image: image3.png]


_1019910150.bin

